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About the Author

Adel Farid, PMP°®, PMI-RMP®, CAPM°®

Adel Farid knows what it takes to master PMI exams because he has been exactly where
you are. Today, he is the Founder of PMLearning, a recognized PMBOK® Guide 8th Edition
Reviewer and Contributor, and a seasoned Project Management Executive with over 23
years of experience leading complex, large-scale developments in high-risk environments.

With a solid foundation in Civil Engineering, Adel doesn't just teach dry risk theory—he
brings real-world, tactical leadership insights from the field straight to the page. Hold-
ing his own PMP®, PMI-RMP®, and CAPM® credentials, he understands firsthand the deep
dedication and strategic mindset required to succeed at the highest levels of project man-
agement.

Adel is deeply passionate about professional development and adult education. Through
PMLearning, he has made it his absolute mission to mentor ambitious professionals across
the United States and around the globe. His goal is simple: to cut through the dense con-
fusion of PMI frameworks, demystify the complexities of risk management, and empower
his students to conquer their exams and advance their careers with total confidence.
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Welcome from the Founder

If you are reading this, you are likely preparing to tackle one of the most specialized and
highly respected certifications in the industry: the PMI Risk Management Professional
(PMI-RMP)®.

You have likely looked at the extensive Risk Management in Portfolios, Programs, and Projects:
A Practice Guide and the current Examination Content Outline (ECO), and wondered how
you are going to absorb, memorize, and apply all of this information on test day.

You don’t have to memorize it. You have to master the mindset.

My name is Adel Farid. Over the past 23 years, I have directed massive, high-stakes engi-
neering projects and mentored countless professionals worldwide. As a PMBOK® Guide
Reviewer and the Founder of PMLearning, I have discovered a fundamental truth about
PMI exams: they are not tests of your ability to memorize formulas. They are tests of your
strategic, executive judgment.

I built PMI-RMP®: The Ultimate Secret Weapon to disrupt the traditional, boring text-
book model. This book is a highly concentrated, tactical battle plan created to get you
certified efficiently. We will align directly with the 5 Domains of the 2022 ECO, cutting
through the noise and eliminating the fluff. Every single concept, trap, and rule in these
pages has earned its place.

Your journey to becoming a certified Risk Management Professional starts right now. Fol-
low the system, trust your training, and I will see you at the finish line.

To your success,

Adel Farid, PMP®°, PMI-RMP°®, CAPM®

Founder, PMLearning
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DOMAIN I OFV

22% of the PMI-RMP Examination

This domain is the piece that sets up everything else. Before you
can hunt risks, analyze them, or respond to them, you need a
foundation. And a lot of candidates skip that foundation because
they’re eager to get to the "real work.” That'’s exactly the wrong
move. Domain I is about building the sandbox before anyone
picks up a shovel. You're figuring out how much uncertainty the
organization can actually stomach, setting the ground rules for
how things get measured, and getting people aligned before a

single risk gets logged.




DOMAIN I

Risk Strategy and Planning

1. The Coach’s Corner

Hey, grab your coffee — let's talk Domain I: Risk Strategy and Planning.

This one is 22% of your exam, and it's the piece that sets up everything else. Before you
can hunt risks, analyze them, or respond to them, you need a foundation. And a lot of
candidates skip that foundation because they're eager to get to the “real work.” That's

exactly the wrong move.

Think about it this way — if you walk into a room and just start asking "so what could go
wrong?!” without any groundwork, you'll get a chaotic dump of everyone’s personal fears

and pet peeves. Nothing actionable. Nothing organized. Just noise.

Domain Iis about building the sandbox before anyone picks up a shovel. You're figuring
out how much uncertainty the organization can actually stomach, setting the ground rules
for how things get measured, and getting people — including the difficult ones — aligned
before a single risk gets logged.

Your mindset here is part architect, part referee. You're not chasing threats yet. You're

building the infrastructure that makes everything else possible. Let's get into it.
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2. The Playbook

Step 1: Read the Room

Before you plan anything, you need to understand what you're walking into. Every organi-
zation has its own personality when it comes to risk — and you can't build a strategy until

you know what you're dealing with.

Kicking off a joint venture? Start by assessing your partner’s Organizational Risk Ap-
petite — how much uncertainty they're genuinely comfortable taking on — and their
Risk Culture Maturity, which tells you how developed their risk processes actually are.
A company that's been doing formal risk management for ten years is a very different

animal than one where managers just wing it.

The methodology question: If a PMO is mandating an Agile approach on a project in-
side a highly regulated financial institution, that tension needs to be addressed upfront.
Dig into the Enterprise Environmental Factors to understand the constraints you're op-

erating in and figure out how to adapt before you start building anything.

External forces: Global market shifts, foreign elections, new international trade requ-
lations — these live outside your project but can absolutely derail it. A PESTLE Analysis
gives you a structured way to identify and categorize those macro-level factors before

they catch you off guard.

Hard limits: Here's one that trips people up on the exam: a new zoning law that restricts
your construction hours isn't a risk. It already happened. It's a fact. You treat it as a
Constraint — a hard boundary you build your strategy around, not something you log

in the risk register.

Past data: Don't start from scratch when you don't have to. Building a hospital wing?
Pull historical data from similar projects — how did they handle equipment delays, ven-
dor issues, regulatory hurdles? That data is gold. But here’s the key move most people
miss: before anyone starts digging through that stack of documents, assign who's re-
sponsible for the preliminary document analysis. Accountability before action, every

time.



The right people: Stop guessing who needs to be in your planning sessions. Partner
with the project manager and use whatever stakeholder analysis or register already

exists. Don't reinvent the wheel.

Step 2: Draw the Lines

A vague risk appetite is useless. "We're comfortable with some risk” doesn’t tell your team
anything. Your job is to translate that fuzzy language into hard, measurable Risk Thresh-

olds — real numbers that define exactly when to escalate, push back, or stop.

When a CEO says "we'll absorb up to $100,000 to capture market share, but not a cent
more” — that's a threshold. That's what you work from.

When you've got a room full of executives and lawyers all expressing different comfort
levels, you document those thresholds based on where their appetites actually land —
not where they claim to be in a formal meeting.

When the bold board wants to allow a 15% budget variance and the cautious CFO is
pushing for 5% — you don't pick a side. You lead the conflict resolution and get them to
an agreed number. If the project team and sponsor are pulling in different directions,
anchor the thresholds to the organization’s culture and overall appetite. That's your
north star.

A few more things worth knowing cold:

Thresholds aren’'t permanent. If a VP comes down and tightens every project to a
stricter threshold, you go back to the Risk Management Plan and update it. Full stop.

Need to increase a threshold by 8% to keep a failing project alive? Your first move
isn't to change the number — it's to identify who's going to resist that change and get
ahead of the pushback. Manage the people before you touch the math.

And if there’s a real opportunity on the table — say, expanding scope could boost
profitability by 70% — don't sit back and accept the status quo. Challenge the existing
thresholds. That's not being reckless. That's doing your job.



Step 3: Write the Rulebook

The Risk Management Plan is your team’s operating manual for everything risk-related.
And here’s the distinction the exam loves to test: it does not contain your actual risks. No

threats, no issue logs, no change requests. That's what the Risk Register is for.

The Risk Management Plan holds the approach — the processes, the roles, the tools, the

reporting formats, the metrics. It's the how, not the what.

A few specifics to nail down:

How big should this plan be? Scale it to the project. Bigger, longer projects need more
robust documentation. A small, short project doesn't need a 60-page manual nobody
reads.

Working with a team that has zero formal process? Before anything else, establish
standard tools and templates. Give people a structure to work within — otherwise ev-
eryone does their own thing and nothing is consistent.

Distributed teams or highly complex projects? Lock down your tools and processes
before people start working independently across locations. And if the project involves
constant change and anxious stakeholders, your risk process needs to be dynamic —
frequent check-ins, not a quarterly report that's already stale by the time it's read.

Metrics. Leadership wants to track risk exposure over time in a consistent way? Define
those metrics during strategic planning — not midway through execution when it's too
late to build a baseline.

Reporting. Nervous stakeholders in a major merger? Build a Risk Communication Plan
and define the format upfront. Got an investor bypassing the process and peppering
your team with ad-hoc requests — burning 30% of their day? Point them back to the
agreed reporting schedule. That's why you built one.

Blind spots. Include a Risk Breakdown Structure in the plan so the team doesn’t spend
all their energy on technical risks while completely ignoring financial or external ones.

Jumping onto a project mid-execution? Your very first step before you touch anything
is to read the Risk Management Plan. Get the lay of the land before you start making

moves.
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Step 4: Get the People Right

Confusion is a project killer. When nobody'’s sure who logs a risk, who owns follow-up, or

who signs off on a contingency reserve — things fall apart fast.

A RACI Chart tied to your Responsibility Assignment Matrix clears all of that up. And don't
get hung up on job titles. If the IT Manager or the project sponsor is the best person to
own a specific infrastructure risk, they're the Risk Owner. The title doesn't matter — the

expertise and authority do.

Now, about resistance — because you're going to run into it.

Engineers who think risk planning is bureaucratic busywork. Agile teams that want to
move fast and see formal processes as a speed bump. These people aren’t the enemy.
They just need a different approach.

Don't force Waterfall templates on an Agile team. Don't escalate to HR. Step into servant
leader mode and coach them. Show them how risk practices fit naturally inside their
sprints and daily stand-ups — because they do, when they're introduced the right way.

And if you're facilitating a room with a hundred stakeholders all arguing over risk prior-
ities? Don't retreat into a private spreadsheet. Engage them directly — but set the rules
of engagement before the conversation starts. Structure is what makes large-group
sessions productive instead of chaotic.
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3. Exam Traps — And How to Dodge
Them

© EXAM TRAP: The "Skip the Plan” Trap

A mountain of old contracts, industry benchmarks, and PMO documents lands on
your desk at kickoff. The temptation is to start reading — or jump straight to brain-
storming risks to save time. Don't. Before anyone touches that stack, assign who's
responsible for the document analysis. Roles before reading. Every single time.

The project is failing and a threshold increase of 7% could save it. Easiest thing
in the world is to quietly avoid the conversation, ignore the executives, or just cut
scope to fit the old number. Here's the real move: identify the stakeholders who
will push back against the change and manage them first. You can't change the

math without managing the people.

© EXAM TRAP: The "Facts vs. Risks” Trap

A new zoning law just passed restricting your construction hours. Don't log it as a
risk — it already happened. It's a Constraint. Analyze it as a hard environmental

limit and build your strategy around it. Facts don't go in the risk register.

© EXAM TRAP: The "Agile Dictator” Trap

Your Agile team is moving fast and you need to bring risk discipline into the pro-
cess. Forcing Waterfall templates on them will kill their momentum and your cred-
ibility. Agile teams are self-organizing. Your job is to coach and mentor — show
them how risk management fits naturally into the work they're already doing, not

bolt something heavy and foreign onto their process.

| © EXAM TRAP: The "Permanent Threshold” Trap
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4. Rapid Review

Domain I Rapid Review

Risk Management Plan vs. Risk Register — The Plan is the rulebook: approach,
processes, roles, reporting formats. The Register is the list: actual threats and

opportunities. Don’t mix them up on exam day.

Appetite vs. Threshold — Appetite is general and qualitative: "we’re com-
fortable taking chances.” A Threshold is specific and measurable: "we stop at

$100,000 over budget.” One is a feeling; the other is a hard line.

Tailoring — Always scale your risk management effort to the size and duration

of the project. Not everything needs the same level of rigor.

PESTLE vs. RBS — PESTLE scans the macro-environment outside your project.
The Risk Breakdown Structure (RBS) organizes risk sources inside your project

so your team doesn't develop tunnel vision on one category.

RACI Chart — When roles are unclear, the RACI fixes it fast. Who's Responsible,
Accountable, Consulted, Informed — for every risk-related task. If there's role

confusion on the exam, the RACI is almost always the answer.
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What's Next? Test Your Mastery

Before you turn the page, let's make sure this foundation is solid. Reading about
risk strategy is one thing; applying it to tricky scenario questions is another.

Head over to the PMLearning PMI-RMP Exam Simulator and select the Domain
I practice questions.

Your Benchmark: Do not move on to Domain II until you are consistently scoring
80% or higher. If you fall short of that mark, do not just guess again. Read the ex-
planations, review the traps in this chapter, and figure out exactly why PMI expects
a different answer.

Lock this domain down first—then advance.
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